Parks & Recreation Commission
AGENDA
Wednesday, January 23, 2019 5:30 PM
Citizens’ Meeting Room, Centennial Hall;
124 10th Street, Steamboat Springs, CO

ROLL CALL
APPROVAL OF MINUTES
1.

P&R Commission Meeting Minutes - 1/9/2019

DISCUSSION ITEMS
1.

Cost Recovery Work Session Part II

2.

Upcoming Agenda Items

SCHEDULE NEXT MEETING - 02/13/2019

1

Parks and Rec Commission Minutes
January 9, 2019

AGENDA ITEM #1.
DRAFT

-

STEAMBOAT SPRINGS PARKS AND RECREATION COMMISSION
PUBLIC MEETING MINUTES
January 9, 2019
The regularly scheduled public meeting of the Steamboat Springs Parks and Recreation
Commission was called to order at approximately 5:30 p.m. on Wednesday, January 9,
2019, in the Citizens’ Meeting Room, Centennial Hall, 124 10th Street, Steamboat Springs,
Colorado.
Parks and Recreation Commission members in attendance were
Vice-Chair Doug Tumminello, Sarah Floyd, Holly Weik, Mark VonSchondorf, Craig Keefe
and alternate Calder Young.
Absent: Koermer, Floyd
Staff members present were Director of Parks, Open Space and Recreation Angela Cosby,
front desk, marketing and event specialist Tara Cusack and staff assistant Ally MacDougal.
PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA
None.
Approval of Minutes: December 12
Commissioner Weik moved to approve the December 12, 2018 meeting
minutes as drafted.
Commissioner Young seconded the motion.
The motion carried unanimously.
User Group and Communication Plan
Angela Cosby:
We’ve discussed this a few times in the past year. Last time it was
discussed, commissioners decided they wanted to talk about it after or
adjoining the cost recovery discussion. So I’m bringing it back up to see if
there’s any changes you want to make and if you want to still move
forward with it.
Tumminello recapped the history of the plan and highlighted the need to
change the group assignments based on the new Commission members.
Weik said she got a mixed response when reaching out to the equestrian
group.
She suggested going through the various groups to see which have
someone or some organization that could be a point person for the group
and suggested that some groups may not respond simply because they
feel they have what they need.
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Young thought that least this could open a line of communication between
these groups and the Commission, regardless of whether or not they take
advantage of it.
The list of groups and contact commissioners was published in the paper,
so that will need to be updated.
VonSchondorf suggested using the entity that pays for related events as a
contact point for some of these groups, with the understanding that there
may be other parties who aren’t necessarily paying that will need to be
contacted.
Weik wanted to insure that 0% cost recovery groups were included.
Cosby mentioned that Commissioner Young has been acting as a liaison
for Steamboat Creates.
Young said he would take the Nonprofit group.
VonSchondorf will take the Trails group.
MacDougal said there should be an eighth commissioner in March or
April.
Commissioners decided to divide the groups amongst the seven of them.
Cosby said staff could reach out to the relevant user group when a project
of interest was initiated.
Commissioners suggested reaching out to each group at least twice per
year and updating the Commission with their contact status once per
month.
Cosby: Would you like staff to draft letters to these groups including staff
contact information as well as yours?
Commissioners enthusiastically agreed.
Add youth leagues and river groups.
Weik will take river users.
Keefe confirmed that the new cost recovery measures would probably not
come into force until next season.
Young will also liaison with Friends of The Yampa.
Other categories will remain the same.
2019 Meeting Schedule
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Cosby: We’re discussing having a joint meeting with Commission and
Council on June 11 to potentially talk about the Master Plan; you would
normally meet the day after.
Commissioners wanted to keep that day-after meeting on the schedule.
Tumminello asked about the status of the Master Plan; Cosby said
adoption is on hold while staff works with the contractor to update
demographic information to try to include West Steamboat in the needs
analysis; also looking at different implementation strategies (committee for
timeline and prioritization to city staff.)
Committee will consist of two Commissioners, two councilmembers and
some different user groups; probably a ten-person committee; come back
with recommendations in June.
Work on the adoption process over the summer.
No meeting on April 24 due to spring break.
Weik suggested keeping it on the schedule and cancelling it later if there’s
no pressing business.
Commissioners agreed.
Future Agenda Items
January 23: Cost Recovery Part 2.
February 13: Teen Council Lower Spring Creek Trail name
recommendations; West Lincoln Park Update; Blue Sage Trail off-leash
option update.
February 27: Dog discussion and recommendations for Council work
session mid-March.
March 13: Commercial river operator license renewals.
Tumminello asked if commissioners want to take on the topic of trail
development.
Weik pointed out that since most development is not in the city, it wouldn’t
fall under the Commission’s purview.
Cosby: Council authorized the city manager to spend $20,000 of his
contingency budget to hire a firm to help facilitate discussions around
trails.
Master Plan discussions will be ongoing.
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Young asked if the Commission should be having discussions about the
parks and green spaces in the West Steamboat Neighborhoods project;
Cosby said it’s too late in the process.
Cosby: Part of it is that we need to have plans like this adopted to include
that type of information before groups come to the table wanting to
develop so that they can be told the expectations ahead of time.
Parks and Rec and Planning staff are discussing changes to be made to
the Master Plan.
Weik was disappointed in the missed opportunity.
Cosby said that if there is consensus at the cost recovery work session, it
will be brought to the February 13 or 27 meeting to get a motion for
Council.
Adjournment
Commissioner Weik moved to adjourn the meeting at approximately 6:07
p.m.
Commissioner Young seconded the motion.
The motion carried unanimously.
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AGENDA ITEM #1.

PARKS AND RECREATION COMMISSION
COMMUNICATION FORM
FROM:

Kyrill Kretzschmar, Recreation & Enterprise Manager

DATE:

January 23, 2019

ITEM:

Cost Recovery Work Session Part II

NEXT STEPS: Cost Recovery Strategy Consensus

X
X

I.

Discussion
Endorsement
Information
Motion

REQUEST OR ISSUE:
During the City Council June 12, 2018 work session, it was recommended by
Council that the Parks and Recreation Commission and Parks and Recreation
staff evaluate the recommendations of the 2018 Pass User Fee Study and
develop a long-term cost recovery strategy. Additionally, City Council would
like to implement some/all changes in 2019 if possible. Since then, the Parks
and Recreation Commission has discussed this topic three times, on June 27,
2018, July 25, 2018 and December 12, 2018.
To assist in framing and facilitating the conversation staff prepared a
recommendation and presentation for the December 12th work session
utilizing the GreenPlay LLC., community benefit vs. individual benefit pyramid
strategy and methodology while taking into account underlying principles that
are important and unique to our community. Such as, our history, sense of
place, economic climate, and the communities priorities identified from
existing survey data. At the conclusion of this work session, there was
consensus and support amongst the Commission on several items as well as
questions for staff to research and report back on.
There was consensus amongst the Commission:
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1. To utilize the GreenPlay LLC., community benefit vs. individual benefit
pyramid strategy and methodology while taking into account underlying
principles that are important and unique to our community.
2.
Percent range of cost recovery per category within the pyramid to be:
I. Mostly Community Benefit, 0-10%
II. Considerable Community Benefit, 10-25%
III. Individual/Community Benefit, 25-50%
IV. Considerable Individual Benefit, 50-80%
V. Mostly Individual Benefit, 80-100%
3.
On the correlation of service area to each category within the pyramid
to be:
I. Mostly Community Benefit, 0-10%
• Botanic Park
• Parks
• Trails and Open Space
II. Considerable Community Benefit, 10-25%
• Rodeo
• Howelsen Hill Ski Area
III. Individual/Community Benefit, 25-50%
• Youth Programs
IV. Considerable Individual Benefit, 50-80%
• Adult Sports
• Bike Series
• Ice Arena
V. Mostly Individual Benefit, 80-100%
• Haymaker Golf Course
• Tennis Center
Items for staff to research and report back included:
1. Description of how costs are calculated, including:
A.

Description of overhead charges and identify which service areas
are charged overhead.

B.

Description of Capital Improvement Projects and explanation as to
when they are or are not included in Cost Recovery projections.

2. Establish a Ball Field Service Area.
3. Description of each service area.
2
1.2

4. Consider applying overhead, administrative, and marketing costs across the
board for equality.
5. Evaluate how to prioritize reduced fees for youth.
Since, the December 12, 2018 Work Session Park and Recreation staff have
researched and prepared responses to the Commissioners requests. These
responses are below:
1. Description of how costs are calculated:
Cost recovery calculations are based on the City’s current accounting structure
that accounts for direct costs only for each service area. Direct costs include
all associated personnel costs, operating, certain equipment, and maintenance
costs to provide the service. The annual budget process serves as the first
step of cost allocation and approval and includes an annual budget approval
meeting with the Department Director, Finance Director, and City Manager.
Throughout the year, payment requests of up to $2,499 are approved by a
Department Delegate, payment request of up to $4,999 are approved by the
Department Director, payment request of up to $9,999 are approved by the
Finance Director, and payment request of over $10,000 are approved by the
City Manager.
Labor cost allocations are also defined during the annual budget process and
actual labor cost allocations can either be done automatically according to the
budgeted labor cost allocations or manually through the payroll system. For
example, the 2019 cost recovery level for the Howelsen Hill Ski Area is
calculated by dividing the 2019 budgeted Howelsen Ski Area revenue of
$241,000 by the total costs of $1,290,727. Therefore the 2019 Howelsen Hill
cost recovery level is 18.7%. Direct costs used for this calculation may
include City overhead for operational divisions outlined but not an allocation
of the department’s administration or marketing costs.
It is important to note that within our current accounting system, the
accounting for several services is often combined into a single service area
and thus cost recovery calculations may require educated estimates or by
calculating cost recovery by using activity codes that may capture a certain
service area or special projects.
A. Description of overhead charges and identify which service areas are
charged overhead:
The City charges a portion of the city’s administrative costs, such as IT,
Finance, City Manager, and Human Resource related costs to Enterprise like
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functions of the Parks and Recreation Department in order to recover but also
capture these administrative costs. The overhead calculations are very
complex but are intended to accurately reflect the City’s administrative costs
of each service area the city supports.
Currently, the city charges the following Parks and Recreation Service Areas
with city administrative overhead:
•
•
•
•
•

Tennis Center, $36,130
Howelsen Ice Arena, $147,600
Rodeo, $33,222
Howelsen Hill, $175,698
Golf Course, $163,978

All figures are based on 2019 budgeted costs.
B. Description of Capital Improvement Projects and Capital Assets and
explanation as to when they are or are not included in Cost Recovery
projections:
Capital Improvement Projects (CIP) items of $50,000 or more are budgeted
on an annual basis and are not accounted for in any of the Parks and
Recreation Departments expense accounts.
However, Capital Assets as defined in the City of Steamboat Springs Capital
Asset Policy may still be accounted for in operating expense accounts labeled
appropriately. For instance, a piece of equipment that costs more than
$5,000 but less than $50,000 may still be accounted for in a service area
expense account.
2. Establish a Ball Field Service Area:
In that past, ball field maintenance is budgeted and accounted for in the
Parks Service Area. However, expenses are also tracked in “rectangular field”
and “diamond field” activity codes. In the future, we hope that we can
budget separately for ball field expenses and revenues, thus create a new
service area in order to budget and track any expenses related to this distinct
service. For the purpose of this analysis, we looked at the 2018 expenses and
revenues associated with ball field maintenance with the “rectangular field”
and “diamond field” activity codes.
The 2018 cost recovery level for the proposed Ball Field Service Area is 16%.
However, it is important to note that the cost recovery within the activity
codes within this service area differ greatly. As the Rectangular Field Activity
Code has a cost recovery of 38% while the Diamond Field Activity Code has a
cost recovery of 4%.
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It is staff’s recommendation that the Ball Field service area belong to the
GreenPlay LLC., community benefit vs. induvial benefit pyramid strategy and
methodology category III. Individual/Community Benefit, 25-50% cost
recovery category. If this recommendation were accepted, staff would work
gradually towards increasing the 16% Ball Field Cost Recovery to within the
25-50% cost recovery range by maintaining the current 38% Rectangular
Field Activity Code Cost Recovery within the 25-50% range and increasing the
4% Diamond Field Activity Code Cost Recovery by applying and increasing
field use fees.
3. Staff is in the process of preparing detailed descriptions of each service
area and each service areas 2019 budgeted cost recovery, expenditures, and
revenues. This information is expected to take a week or to prepare and will
be presented to the Parks and Recreation Commission prior to adoption.
4. Consider applying City overhead, administrative, and marketing costs
across each service area for equality.
Reasons to incorporate City overhead, administrative, and marketing costs
across each service area include:
• Applying the City’s overhead costs, the Department’s administrative costs as
well as marketing costs, would result in capturing all relevant expenses for
any particular service area – not just direct costs only.
• Applying the City’s overhead costs, the Department’s administrative costs as
well as marketing costs, would result equality as the City’s overhead is
currently not charged to every service area.
Reasons not to incorporate City overhead, administrative, and marketing costs
across each service area include:
• Applying the City’s overhead costs across all service areas is not in-line with
the City’s accounting methodologies and underlying principles of calculating
and applying overhead charges.
• For consistency purposes, any overhead, admin / marketing costs would
have to be applied by percent of (expense) budget and therefore may or may
not represent true cost of service.
5. Evaluate how to prioritize reduced fees for youth:
Based on the Parks and Recreation Commission’s December 12, 2018 Work
Session discussion to prioritize youth services and keep the fees charged for
youth services at a lesser rate than those charged for adults. It is staff’s
recommendation to accomplish this within the City Manager approved Fee
Schedule.
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The attached fee schedule currently incorporates reduced youth fees for many
of the services offered. However, for services that do not currently have
youth specific fees, such as trail impact fees, changes can be considered in
future fee schedules. Further, it is possible to provide the opportunity to
consider in–kind contributions for regular reoccurring user groups as part of
the fee setting guidelines.
II.

RECOMMENDED ACTION:
Discuss recommendations for cost recovery strategy and methodology;
including identified categories, ranges for each category, and correlated
services to each category and range. Provide feedback for any changes the
Commission would like to see changed.
If consensus is reached, staff would like to present the cost recovery strategy
and recommendations to the Parks and Recreation Commission during the
February 13, 2019 meeting for a motion. Followed by a presentation to City
Council at a future date.

III.

FISCAL IMPACTS:
The Parks and Recreation Commission’s recommendation is likely to have
impacts to fees collected and service operations. However, specific anticipated
impacts will remain unknown until a recommended policy is determined and
user fees are adjusted.

IV.

BACKGROUND INFORMATION:
Cost of service is an identification and calculation of what is required
financially to produce or operate a service. It is essentially a decision to
generate revenues by charging fees relative to the total operational costs to
provide them. Cost recovery does not imply that the goal is total cost recovery
but cost recovery may range from 0% to 100% taking into account the
specific nature of each program, who benefits from subsidies and also the
specific desires of the community. Cost recovery is unique to every Parks and
Recreation department.
In 2016, City staff engaged with MGT consulting group in a user fee study per
City Council direction. While this study resulted in actionable
recommendations for many City departments, it did not yield good results for
the Parks and Recreation department as the cost accounting terminology
ultimately was dependent on staff cost estimate for specific services.
In 2017, the Parks and Recreation Department engaged with Logan Simpson
Colorado Environmental consultants for the 2018 Parks, Recreation, Open
Space, Trails, and River Master Plan update. A cost recovery fee analysis was
part of the 2018 Master Plan proposal by Logan Simpson and was conducted
by Matt Hickey, owner and founder of ePRepSolutions LLC. The analysis was
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based on a software system called “Pass”, a software tool specifically
designed for finding the “true cost of doing business” of parks and recreation
operations. Users of the software could then implement various cost recovery
scenarios to determine subsidy levels. The summary and final
recommendations were presented to the Parks and Recreation Commission on
May 9, 2018 and also to City Council on June 12, 2018.
During the City Council June 12, 2018 work session, it was recommended by
Council that the Parks and Recreation Commission and Parks and Recreation
staff evaluate the recommendations of the 2018 Pass User Fee Study and
develop a long-term cost recovery strategy. Additionally, council would like to
implement some/all changes in 2019 if possible. Since then, the Parks and
Recreation Commission has discussed this topic twice, on June 27, 2018 and
July 25, 2018 and planned to dedicate another work session to this item in
October. The October discussion was rescheduled to December 12, 2018.
About ten years ago, the Parks and Recreation Department received guidance
from city council to recover all direct costs for adult recreational programs and
to subsidize all youth recreational programs to some degree. In 2017, Director
of Finance, Kim Weber, presented the MGT cost recovery study to city council
and asked for policy direction on where council wanted cost recovery to be for
each department. The general direction Kim Weber received for Parks and
Recreation was as follows:
•
•
•
•

“At Risk” youth programs – 0-15%
Youth Programs – 15-50%
Adult Programs – 70-100%
Special Events – 100%

According to this general cost recovery strategy, most of the fees for city run
programs are above the recommended ranges and fees would have to be
decreased to confirm with this policy. However, staff’s recommendation is not
to reduce the overall cost recovery margin of our department as any decrease
would have to be covered by additional subsidies from the general fund.
The National Recreation and Parks Association national cost recovery average
is 28%, while the City of Steamboat Springs Parks and Recreation Department
has a cost recovery margin of about 30%. The conclusion from this
information is that the City of Steamboat Springs Parks and Recreation is
definitely in the range of most Parks and Recreation departments in the
country – a fact that Matt Hickey also determined through his analysis with
the Pass software.
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V.

LEGAL ISSUES:
The Parks and Recreation Commission’s recommendation is unlikely to have
legal issues. However, the possibility of any legal issues will need to be
evaluated when a recommended policy is determined.

VI.

CONFLICTS OR ENVIRONMENTAL ISSUES:
Conflicts are possible as some user groups may disagree with the Parks and
Recreation Commission’s recommendation for cost recovery strategy and
methodology; including identified categories, ranges for each category, and
correlated services to each category and range.

VII.

SUMMARY AND ALTERNATIVES:
1. Discuss recommendations for cost recovery strategy and methodology;
including identified categories, ranges for each category, and correlated
services to each category and range. Provide feedback for any changes the
Commission would like to see changed.
If a consensus is reached amongst the Commission, staff will bring back a
finalized recommendation to the Parks and Recreation Commission on
February 13th, 2019 and then to City Council on a future date.
2. If the Parks and Recreation Commission disagrees with the presented cost
recovery strategy and methodology, then discuss and propose other strategies
and methodologies.

LIST OF ATTACHMENTS:
1) 2019 expenses, revenues, and cost recovery levels by service area
2) 2019 Parks and Recreation Fee Schedules
3) Power Point Presentation
4) Links to previous meeting packet materials and videos
5) Master Plan and Community Survey Data
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Service

Haymaker Golf Course
Tennis Center
Adult Sports
Howelsen Ice Arena
Bike Series
Ball Fields
Youth Programs
Howelsen Hill Ski Area
Rodeo
Botanic Park*
Streetscapes
Parks
Trails and Open Space

Categorization

V. Mostly Individual Benefit
V. Mostly Individual Benefit
IV. Considerable Individual Benefit
IV. Considerable Individual Benefit
IV. Considerable Individual Benefit
III. Balanced Beneficiaries
III. Balanced Beneficiaries
II. Considerable Community Benefit
II. Considerable Community Benefit
I. Mostly Community Benefit
I. Mostly Community Benefit
I. Mostly Community Benefit
I. Mostly Community Benefit

Cost
Recovery
Goal

2019
Budgeted
Cost
Recovery

2019
2019
Budgeted Budgeted
Expenses Revenue

80-100%
80-100%
50-80%
50-80%
50-80%
25-50%
25-50%
10-25%
10-25%
0-10%
0-10%
0-10%
0-10%

89%
21%*
79%
88%
40%
16%
70%
19%
16%
100%*
0%
2%
14%

$ 1,595,640 $ 1,423,500
$ 199,176 $
42,579
$
86,480 $
68,000
$ 813,056 $ 711,725
$
49,107 $
19,500
$ 268,166 $
42,593
$ 569,409 $ 395,536
$ 1,290,727 $ 241,000
$ 244,600 $
38,000
$ 193,037 $ 193,037
$ 132,166 $
$ 1,252,365 $
62,578
$ 294,404 $
42,000

1.9

Attachment 2.)

PARKS & RECREATION FEES
All fees subject to change without notice.

Howelsen Hill Ski Area Daily Lift Tickets
Senior (65+) ........................................................................................................................ $15
Adult (19-64) ...................................................................................................................... $25
Youth (6-18) ....................................................................................................................... $15
Child (5 & under)................................................................................................................... $8
First Tracks Special ............................................................................................................. $10
One Way................................................................................................................................. $5
Night Special ....................................................................................................................... $10
Nordic .................................................................................................................................. $14

Howelsen Hill Ski Area Season Pass Rates (2018-2019 season)
All pass prices will increase $30 after November 17th, 2018
Alpine Lift Pass
Family ............................................................................................................................... $410
Child (5 & under) ................................................................................................................. $35
Youth (6-18) ...................................................................................................................... $125
Full-time College Student .................................................................................................... $125
Adult (19-64) ..................................................................................................................... $185
Senior (65+) ...................................................................................................................... $105
Nordic Trail Pass
Family ............................................................................................................................... $370
Child (5 & under) ................................................................................................................. $35
Youth (6-18) ........................................................................................................................ $85
Full-time College Student .................................................................................................... $115
Adult (19-64) ..................................................................................................................... $165
Senior (65+) ........................................................................................................................ $85
Combined Alpine Lift & Nordic Trail Pass
Family ............................................................................................................................... $725
Child (5 & under) ................................................................................................................. $55
Youth (6-18) ...................................................................................................................... $155
Full-time College Student .................................................................................................... $185
Adult (19-64) ..................................................................................................................... $315
Senior (65+) ...................................................................................................................... $145
Replacement pass ……………………………………………………………………………………………………………..$10

Howelsen Hill Ski Area Labor Rates per Hour
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Ski Groomer w/Operator................................................................................................... $210
Ski Patrol (2 patrollers)....................................................................................................... $54
Run Poma Only 1st hour..................................................................................................... $144
Run Poma Only Additional hours ........................................................................................ $74
Run Boardwalk per hour w/ employee…………………………..………………………………………………..$35
Run Boardwalk per hour NO employee…………………………………………………………………………….$10

Howelsen Lodge Room Rentals
Fireplace Room
General public (per hour/per day) ................................................................................ $48/$480
Non-Profit (per hour/per day) ...................................................................................... $37/$370
Commercial (per hour/per day) .................................................................................... $70/$700
Olympian Hall
General public (per hour/per day) ................................................................................ $90/$900
Non-Profit (per hour/per day) ...................................................................................... $60/$600
Commercial (per hour/per day) ............................................................................... $180/$1,800
Damage Fees (per event) .......................................................................................... Cost + 20%

Howelsen Beach
Howelsen Beach Shelter - includes one volleyball court (per hour/per day)..................... $40/$200
Howelsen Beach Per Court (per hour).................................................................................. $10
Damage Fees (per event) .......................................................................................... Cost + 20%

Rodeo Grounds (up to 12 hours)
General public .................................................................................................................... $415
Non-Profit ......................................................................................................................... $285
Commercial........................................................................................................................ $670
Damage Fees (per event) .......................................................................................... Cost + 20%

Open Space & Trail Use Permit
Commercial
Annual ...............................................................................................................................$300
Event .................................................................................................................................$300
Limited ................................................................................................................................$50
Non-Profit
Annual ...............................................................................................................................$150
Event .................................................................................................................................$150
Limited ................................................................................................................................$50
Biker, Runner, or Equestrian on course (dirt use only)
Annual, Event, or Limited ....................................................................................................... $3
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Open Space/Park Rental (per hour) ..................................................................................... $30
Commercial River Operator Fee ……………………………………………………………………5% gross revenue

Yampa River Botanic Park
Visit www.yampariverbotanicpark.org for information on renting The Green, Trillium House, or
Amphitheater.

Parks Field Use Fees
Youth (per hour/per day) ................................................................................................ $12/$72
Adult (per hour/per day) .................................................................................................. $14/$84
Event Staff Fee................................................................................................................... $100
NOTE: 6 hours or more rental in one day pays the daily rate

Parks Layout/Prep Fees
Initial Layout & Painting – Soccer/Turf (per field) ............................................................... $244
Repainting of Soccer/Turf (per field) ................................................................................. $136
Baseball/Softball Field Drag & Line (per field) .................................................................... $82
Baseball/Softball Field Drag Only…………………………………………………………………………………….$41

Parks Other Fees
Field Lights (per hour)........................................................................................................... $16
Event Painter (per field + cost of paint) ................................................................................. $25
Event extra Mowing (per field) ........................................................................................... $105

Howelsen Ice Arena
Hill Ski Area Season Pass Rates (2018-2019 season)
Public Skate
Youth .................................................................................................................................... $8
Adult ..................................................................................................................................... $9
Cheap Skate .......................................................................................................................... $5
Public Skate Punch Card (10) (Youth/Adult)..................................................................... $50/$60
Drop In Hockey Punch Card (10) (Youth/Adult)................................................................ $80/$90
Public Skate Season Pass (June-May)
Youth .................................................................................................................................. $75
Adult ................................................................................................................................. $110
Family ............................................................................................................................... $250
Skate Rentals
Youth .................................................................................................................................... $4
Adult ..................................................................................................................................... $4
Cheap Skate .......................................................................................................................... $2
Learn to Skate

Page 3 of 7

1.12

7 week session..................................................................................................................... $70
8 week session..................................................................................................................... $80
Bumper Cars
Bumper Cars Only (15 minutes)............................................................................................. $12
Bump-n-Skate ...................................................................................................................... $19
Skate Sharpening
Sharpening (overnight service/same day service)............................................................... $8/$10
Skate Sharpening Punch Card (10) ........................................................................................ $60
Hourly Ice Rental (when available)
Individual/Camps................................................................................................................
Commercial........................................................................................................................
SSYHA / Frequent User .......................................................................................................
Local Non-Profit..................................................................................................................
Open (unsold) ice non-prime time*/non user........................................................................
*Non-prime ice between 8am-2pm

$245
$270
$190
$195
$195

Parties
Skating Party (10 kids, 2 adults) .......................................................................................... $150
Additional Skaters .................................................................................................................. $4
Bumper Cars Party - shared ice during public skate (15 kids, 2 adults) .................................. $250
Bumper Car Party - private ice............................................................................................. $350
Hockey Leagues …………………………………………………………………………………………….. $225-350/player
Howelsen Ice Arena
Recreation Programs
Howelsen Ice Arena
Youth Programs
Afterschool (pre-register/day of)..................................................................................... $10/$15
School Day Off .............................................................................................................. $40/$46
ASSET Camps - Weekly
Offerings such as: Archery & Fishing, Horseback Riding, Rock Climbing, Lego Camp ....... $225-$525
Summer Day Camp
One Day of Camp (pre-register/post-register/day of) ................................................. $40/$46/$52
T-Shirt................................................................................................................................. $15
Camp Invention Half Day
Full Week Pre & Post Care .................................................................................................... $50
Per Day Pre & Post Care ....................................................................................................... $15
Mini-Sprouts Day Camp
Per Day (pre-register/day of).......................................................................................... $20/$25
Mini Sprouts Club (per club session) ............................................................................ $110-$340
Teen Activities - per event
Offerings such as: Teens on Tour, WZ Teen Club Archery, GROW Girls Club, Babysitting Class/First Aid
+ CPR ........................................................................................................................... $75-$150
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Adult Sports
Softball………………………………………………………………………………………………………………$950-1050/team
Volleyball 4v4 (Summer)…………………………………………………………………………………………$325-375/team
Volleyball 2v2 (Summer)……………………………………………………………………………………….$175-225/team
Volleyball (Fall)………………………………………………………………………………………………………$300-350/team
Volleyball (Winter)…………………………………………………………………………………………………$ 300-350/team
Soccer (indoor)………………………………………………………………………………………………………$400-450/team
Soccer (outdoor…………………………………………………………………………………………………$1150-1250/team
Kickball……………………………………………………………………………………………………………….……….$525/team
Dodgeball Tournament………………………………………………………………………..………………………..$100/team

Town Challenge Bike Series
Season Pass Youth (Pre-season)……………………………………………………………………...………………………$45
Season Pass Adult (Pre-season)………………………………………………………………………………………………$100
Season Pass Youth (Regular season)……………………………………………………………………………….……….$50
Season Pass Adult (Regular season)…………………………………………………………………………………….….$110
Individual Race Registration Youth (Pre-race)…………………………………………………………………………….$10
Individual Race Registration Adult (Pre-race)……………………………………………………………………..………$20
Individual Race Registration Youth (Day-Of)…………………………………………………………….……………..…$15
Individual Race Registration Adult (Day-Of)………………………………………………………………….………….$25

Haymaker Golf Course - 2019 Proposed Fee Schedule
Proposed 2019
SEASON PASSES

Season Pass Unlimited

$1,395.00

Season Pass Monday-Thursday
Spouse Add-on

$1,095.00
$1,095.00

Junior (18 & Under)
Junior Add-on

$325.00
$195.00

One Pass (individual)
One Pass (couple)
One Pass (Family)

$2,495.00
$3,695.00
$4,195.00
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PUNCH CARDS
Resident Punch Card (formerly known as Loyalty Card) - 20/9 Hole
Resident Half Punch Card - 10/9 Hole
Resident Junior Punch Card - 20/9 Hole

$590.00
$295.00
$199.00

Guest Punch Card - 20/9 Hole
Guest Half Punch Card - 10/9 Hole
Guest 8/9 Hole Punch Card

$920.00
$410.00

DAILY GREEN FEES
Resident Value Season 18 Hole
$59.00
Resident Value Season 9 Hole
$31.00
Resident Summer 18 Hole
$66.00
Resident Summer 9 Hole
$42.00
Resident Twilight 3:00pm
$47.00
Resident Super Twilight 5:00pm
$31.00
Resident Replay Rate (no cart)
$31.00
* The following qualify for Resident Rates with ID: College Student (up to 25 years), Active Duty
Military,
Resident Senior Value Season 18 Hole
Resident Senior Value Season 9 Hole
Resident Senior Summer 18 Hole
Resident Senior Summer 9 Hole
Visiting seniors get lodging rate??
Junior Resident Value Season 18 Hole
Junior Resident Value Season 9 Hole
Junior Resident Summer 18 Hole
Junior Resident Summer 9 Hole
Junior Resident Twilight 3:00pm
Junior Resident Super Twilight 5:00pm

$54.00
$29.00
$61.00
$39.00
$30.00
$20.00
$30.00
$20.00
$30.00
Age x $1

* Junior Resident 12 & Under FREE with Paying Adult
Guest Value Season 18 Hole
Guest Value Season 9 Hole
Guest Summer 18 Hole (Including Cart)
Guest Summer 9 Hole (No Cart)
Guest Twilight 3:00pm (No Cart)
Guest Super Twilight 5:00pm (No Cart)
Guest Replay Rate (Including Cart)

$79.00
$55.00
$129.00
$74.00
$84.00
$55.00
$55.00

Junior Guest Value Season 18 Hole
Junior Guest Value Season 9 Hole
Junior Guest Summer 18 Hole
Junior Guest Summer 9 Hole
Junior Guest Twilight 3:00pm

$30.00
$20.00
$30.00
$20.00
$20.00
Page 6 of 7
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Junior Guest Super Twilight 5:00pm
* Junior Guest 12 & Under FREE with Paying Adult
SPECIALTY CATEGORY
Lodging Rate (Including Cart)
Group Rate (Including Cart & Range)

Age x $1

$108.00
$105.00

Group Rate Value Season (Including Cart & Range)
CARTS
Cart Fee 18 Holes
Cart Fee 9 Hole/Twilight
Cart Punch Card - 20/9 Hole
Lodging Cart Fee
Golf Bike 18 Hole
Golf Bike 9 Hole
Push Cart 18 Hole
Push Cart 9 Hole

$79.00

$21.00
$15.00
$180.00
$16.00
$8.00
$14.00
$7.00

RANGE
Small Bucket (35)
Large Bucket (70)
Range Punch Card (10 Small)
Range Punch Card (25 Small)
Range Punch Card (50 Small)
Range Season Pass
Junior Range Punch Card (10 Small)
Bucket & Beer Special

$6.00
$11.00
$45.00
$95.00
$175.00
$495.00
$20.00
$11.00

STORAGE
Bag Storage Season
Bag Storage With Cart Season

$150.00
$200.00

Page 7 of 7

1.16

City of Steamboat Springs
Parks & Recreation
Cost Recovery
January 23, 2018

1.17

History & Background Information
• Cost of Service is and identification and calculation of what is required
financially to produce or operate a service
• Cost recovery calculations are complex and defined differently in nearly
every organization
• Cost recovery does not imply that the target is total recovery of cost – it
can range between 0% and 100%
• NRPA (National Recreation and Parks Association) nationwide average
of revenue-to-operating expenditures ratio (cost recovery) is 28%
• Steamboat Parks & Recreation cost recovery is 30%
1.18

History & Background Information
• First user fee study with MGT consulting group in 2016
• Parks and Recreation fee analysis with Matt Hickey as part of the 2018
PROSTR Master Plan update
• June 12th city council work session – council recommended that Parks and
Recreation commission, along with staff, evaluate the Pass user fee study
and develop a long term cost recovery strategy
• Parks and Recreation Commission discussed this topic on June 27, 2018,
July 25, 2018, and December 12, 2018.
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December

th
12

Work Session

To assist in framing and facilitating the conversation staff prepared a
recommendation and presentation for the December 12 th work session
utilizing the GreenPlay LLC., community benefit vs. induvial benefit
pyramid strategy and methodology while taking into account underlying
principles that are important and unique to our community. Such as, our
history, sense of place, economic climate, and the communities
priorities identified from existing survey data.
At the conclusion of this work session, there was consensus and
support amounts the Commission on several items as well as questions
for staff to research and report back on.
1.20

During the December 12th Work Session

There was consensus among the Commission:
1.

To utilize the GreenPlay LLC., community benefit vs. individual benefit pyramid strategy and
methodology while taking into account underlying principles that are important and unique to
our community.
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During the December 12th Work Session

There was consensus among the Commission:

2. Regarding the percent range of cost recovery per category within the pyramid to be:
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During the December 12th Work Session

There was consensus among the Commission:
3. On the correlation of service area to each category within the pyramid to be:
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During the December 12th Work Session

Research and Report Back:
1. Description of how costs are calculated:
• Cost recovery calculations are based on the city’s current accounting structure that
accounts for direct costs only for each Service Area
• The annual budget process serves as the first step of cost allocation and approval
• Payment request approvals are done at different managerial levels depending on
amount
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During the December 12th Work Session

Research and Report Back:
1.A. Description of overhead charges and which service areas are charged overheard:
The City charges a portion of the city’s administrative costs, such as IT, Finance, City
Manager, and Human Resource related costs to Enterprise like functions of the Parks and
Recreation Department in order to recover but also capture these administrative costs.
Parks and Recreation Service Areas with city administrative overhead:

•
•
•
•
•

Tennis Center, $36,130
Howelsen Ice Arena, $147,600
Rodeo, $33,222
Howelsen Hill, $175,698
Golf Course, $163,978
1.25

During the December 12th Work Session

Research and Report Back:
1.B. Description of Capital Improvement Projects and Capital Assets and explanation as to
when they are or are not included in Cost Recovery projections:

• CIP items of $50K or more are budgeted for on an annual basis and are not
accounted for in any of the Parks and Recreation’s expense accounts.
• Capital assets as defined in the City of Steamboat Springs Capital Asset Policy may
still be accounted for in operating expense accounts labeled appropriately.
.
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During the December 12th Work Session

Research and Report Back:
2. Establish a Ball Field Service Area:
In that past, ball field maintenance is budgeted and accounted for in the Parks Service Area.
However, expenses are also tracked in “rectangular field” and “diamond field” activity codes.
In the future, we hope that we can budget separately for ball field expenses and revenues,
thus create a new service area in order to budget and track any expenses related to this
distinct service. For the purpose of this analysis, we locked at the 2018 expenses and
revenues associated with ball field maintenance with the “rectangular field” and “diamond
field” activity codes.
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During the December 12th Work Session

Research and Report Back:
2. Establish a Ball Field Service Area:
The 2018 cost recovery level for the proposed Ball Field Service Area is 16%. However, it is
important to note that the cost recovery within the activity codes within this service area
differ greatly. As the Rectangular Field Activity Code has a cost recovery of 38% while the
Diamond Field Activity Code has a cost recovery of 4%.
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During the December 12th Work Session

Research and Report Back:
2. Establish a Ball Field Service Area:
It is staff’s recommendation that the Ball Field service area belong to the GreenPlay LLC.,
community benefit vs. induvial benefit pyramid strategy and methodology category III.
Individual/Community Benefit, 25-50% cost recovery category. If this recommendation were
accepted, staff would work gradually towards increasing the 16% Ball Field Cost Recovery
to within the 25-50% cost recovery range by maintaining the current 38% Rectangular Field
Activity Code Cost Recovery within the 25-50% range and increasing the 4% Diamond Field
Activity Code Cost Recovery by applying and increasing field use fees.
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During the December 12th Work Session

Research and Report Back:
2. Establish a Ball Field Service Area:
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During the December 12th Work Session

Research and Report Back:
3. Description of each service area:
Staff is in the process of preparing detailed descriptions of each service area and each
service areas 2019 budgeted cost recovery, expenditures, and revenues. This information is
expected to take an additional week or two to prepare and will be presented to the Parks
and Recreation Commission prior to adoption.
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During the December 12th Work Session

Research and Report Back:
4. Consider applying overhead, administrative, and marketing costs across the board for
equality.
Reasons to incorporate City overhead, administrative, and marketing costs across each
service area include:

• Applying the City’s overhead costs, the Department’s administrative costs as well as
marketing costs, would result in capturing all relevant expenses for any particular service
area – not just direct costs only.
• Applying the City’s overhead costs, the Department’s administrative costs as well as
marketing costs, would result equality as the City’s overhead is currently not charged to
every service area.
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During the December 12th Work Session

Research and Report Back:
4. Consider applying overhead, administrative, and marketing costs across the board for
equality.
Reasons not to incorporate City overhead, administrative, and marketing costs across each
service area include:

• Applying the City’s overhead costs across all service areas is not in-line with the City’s
accounting methodologies and underlying principles of calculating and applying overhead
charges.
• For consistency purposes, any overhead, admin / marketing costs would have to be
applied by percent of (expense) budget and therefore may or may not represent true cost
of service.
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During the December 12th Work Session

Research and Report Back:
5. Evaluate how to prioritize reduced fees for youth:
Based on the Parks and Recreation Commission’s December 12, 2018 Work Session
discussion to prioritize youth services and keep the fees charged for youth services at a
lesser rate than those charged for adults. It is staff’s recommendation to accomplish this
within the City Manager approved Fee Schedule.
The attached fee schedule currently incorporates reduced youth fees for many of the
services offered. However, for services that do not currently have youth specific fees, such
as trail impact fees, changes can be considered in future fee schedules. Further, it is
possible to provide the opportunity to consider in–kind contributions for regular reoccurring
user groups as part of the fee setting guidelines.
1.34

Haymaker Golf Course &
Tennis Center
Adult Sports, Howelsen Ice
Arena, & Bike Series
Youth Programs
& Ball Fields
Howelsen Hill Ski
Area & Rodeo
Parks, Trails & Open
Space, Streetscapes,
& Botanic Park

80 - 100%

50 - 80%

25 - 50%

10 - 25%

0 - 10%
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Next Steps
1. Is there consensus?
2. If not, what changes would you like to see made?
3. If so, staff will bring back finalized recommendation for a motion at
the February 13th meeting

1.37

4.) Links to previous meeting packet materials and videos
City Council Meeting June 12th, 2018


Agenda Item: Parks and Recreation Cost Recovery Fee Study update, Item starts at
1:26:20

Direction:



Consensus on looking at “low hanging fruit” for 2019 budget – implemented by raising
field user fees and SSWSC pass prices
Consensus that this item may take time and should be “tackled” by Parks and Rec
commission

Parks and Recreation Commission Meeting June 27th


Agenda Item: Parks and Recreation Cost Recovery Strategy, Items starts at 2:04:00

Direction:


No specific action items other than provide more detail from the Pass software study for
a future work session (July 25th)

Parks and Recreation Commission July 25th, 2018


Agenda Item: Parks and Recreation Cost Recovery Strategy, Items starts at 1:43:00

Direction:


Commissioners wanted to dedicate a longer work session in October to this item
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5.) Master Plan and Community Survey Data
Link to 2017 community survey:
http://www.steamboatsprings.net/DocumentCenter/View/10094/Community-Survey2017?bidId=
Relevant tables: 105 to 110, 114

1
1.39

STEAMBOAT
SPRINGS,
COLORADO
PARKS, RECREATION, OPEN
SPACE, TRAILS and YAMPA
RIVER MASTER PLAN
COMMUNITY SURVEY
Prepared by:
Left Brain Concepts, Inc.
Lakewood, Colorado
May 5, 2018
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LEVEL OF SUPPORT FOR PROPOSED CONCEPTS
Howelsen Park and Ski Hill
The community has expressed a strong desire to keep Howelsen as a City-owned community ski
hill (Nordic and Alpine) and jump facility, rodeo venue, as well as to upgrade park facilities and
make the park more multi-functional and community-oriented. There is no space to add
community facilities without removing something that exists today. To illustrate how the site
could become more of a multi-purpose area for community gatherings, concepts were developed
based on community input to date. The four concepts are not final plans – they are simply tools
to facilitate a dialogue regarding choices that residents of Steamboat Springs can make regarding
the future of the park. Enhancement or changes to the park would require new tax revenues.
The descriptions below describe the Howelsen Park and Ski Hill Concepts as depicted on the
graphic on page 3. Please review the graphic and the descriptions before responding to the
following questions.
Concept A – Basic Maintenance and Repair - Park elements remain where they are today

 Upgrade ski lifts, Howelsen Lodge, and concessions
 Replace irrigation systems, skate park, and restrooms and park concessions near the
ball fields
 Add trees

Concept B – Implement Rodeo Master Plan - Other park elements remain the same

 Provide new signs, landscaping, main entry plaza with vendor tents and a food
court, and shelter and lawn for pre-rodeo events and performances.
 Construct paved parking for spectators, paved walks, and new contestant entry on
Howelsen Parkway.
 Upgrade hillside bleacher seating, reconstruct barns in the stable area, and realign
the intersection of Howelsen Parkway and the access road at the north end of the
rodeo area to reduce paved area and clarify circulation.

Concept C – Multi-purpose Community Facilities

 Remove 2 ball fields for a multi-purpose grass area for free play, festivals and
concerts/performances.
 Construct a covered performance stage that can also be used as a rental picnic
pavilion for families, groups and weddings and add a rental picnic shelter near the
parking lot.
 Reconfigure vehicular circulation and parking, and provide a drop off/pick up lane
for cars or buses. Provide electric and water pedestals at parking lot edge to
accommodate Farmers Market and festival booths.
 Provide clear and safe paths and trail connections.
 Construct a special plaza designed to acknowledge the site’s legacy and future in
developing Olympic athletes.
 Consolidate City maintenance sheds and Steamboat Springs Winter Sports Club
(SSWSC) structures into new buildings to reduce their visual impact, and improve
function.
 Implementing Concept C requires reconstruction of existing large ball fields at a
new sports complex site in order to replace the fields that are heavily used by local
sports leagues and tournaments. Land for a sports complex has not yet been
acquired.
Parks, Recreation, Open Space Trails and Yampa River Master Plan Community Survey

Page
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Concept D – Additional and Enhanced Community Facilities.

 Remove 2 western ball fields. Redevelop the area as a large multi-purpose grass
field, and relocate the existing tennis courts and volleyball courts in order to expand
the multi-purpose area in the center of the park. Includes a large multi-purpose
grass field in the former courts area that can also have Nordic trails in the winter.
 Construct an outdoor basketball court next to the relocated tennis courts, and add a
picnic shelter.
 With removal of ball field fencing a tubing hill is possible, and Nordic trails or
other skiing or snowboarding features could be accommodated on the multi-purpose
field during the winter.
 Reconfigure the western parking lot to better define its edges, and provide paved
walks.
 Upgrade the existing playground to be a community-scale adventure play area.
Construct an additional restroom and rental picnic shelter nearby.
 If Concept D is desired and Concept C is not, implementing Concept D requires
reconstruction of existing large ball fields at a new sports complex site in order to
replace the fields that are heavily used by local sports leagues and tournaments.
Land for a sports complex has not yet been acquired.
SUPPORT FOR HOWELSEN PARK + SKI HILL CONCEPTS
Strong or
Moderate
support

Strongly
support

Moderate
support

Low
support

Do not
support

No
opinion

77%

47%

30%

14%

8%

1%

41%

17%

24%

31%

25%

3%

49%

26%

23%

21%

29%

1%

43%

20%

23%

27%

29%

1%

Concept A – Basic

Maintenance (ski lifts,
lodge, concessions,
restrooms, trees)
Concept B – Rodeo

Master Plan
Concept C – Repurpose
2 ballfields for multipurpose space, events,
and
parking/circulation
improvements
Concept D – Repurpose
remaining 2 fields for
multi-purpose space,
and move courts

2
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IMPORTANCE OF ELEMENTS AT HOWELSEN HILL
Question: Please tell us how important each of the existing or potential elements at Howelsen Park and
Ski Hill are to your household, as illustrated on the Concepts graphic on page 3. (Circle one response
per element)
IMPORTANCE OF ELEMENTS AT HOWELSEN PARK + SKI HILL
Very or
Very
Somewhat
Low
Not
Somewhat
important important importance important
important
Stabilize ski jumps
73%
47%
26%
12%
13%
Restroom replacements /
75%
27%
48%
14%
9%
upgrades
Better paved pedestrian and
61%
27%
34%
23%
15%
bicycle connections
More trees
57%
26%
31%
24%
17%
Multi-purpose festival and events
50%
23%
27%
21%
27%
area
Farmer's Market infrastructure
55%
23%
32%
21%
22%
Vehicular circulation and
56%
20%
36%
28%
14%
parking improvements
Additional restrooms
55%
20%
35%
28%
13%
Upgrade existing lodge and
55%
19%
36%
29%
13%
concessions
General aesthetics upgrades
56%
17%
39%
28%
14%
Permanent performance stage /
41%
16%
25%
27%
29%
rental pavilion
Remove and relocate existing
softball / baseball fields to new
31%
15%
16%
21%
40%
site
Trailhead amenities (benches,
bike repair station, map, shaded
50%
14%
36%
31%
19%
area, etc.)
Pedestrian lighting upgrades
47%
13%
34%
28%
20%
Consolidate multiple small
maintenance and Steamboat
40%
11%
28%
30%
24%
Springs Winter Sports Club
buildings
Improve / upgrade rodeo grounds
36%
11%
25%
34%
28%
Multi-purpose play fields
37%
11%
26%
34%
25%
Expand food service / dining at
35%
10%
25%
36%
25%
lodge
Signage / wayfinding
37%
10%
27%
37%
24%
improvements
New community-scale adventure
28%
10%
18%
29%
39%
playground
Maintain and upgrade existing
35%
10%
25%
30%
29%
softball / baseball fields
Outdoor basketball court
24%
8%
16%
29%
42%
Upgraded skate park
24%
7%
17%
31%
39%
More picnic shelters
33%
4%
29%
34%
31%

3

Not
sure
2%
2%
1%
2%
2%
2%
2%
4%
3%
2%
3%
8%
5%
7%
2%
4%
4%
2%
4%
6%
5%
6%
2%
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LEVEL OF SUPPORT FOR POLICY IDEAS
Question: The community has suggested the following policy concepts through public input. Please rate
your level of support for the following policy ideas. (Circle one for each idea)

LEVEL OF SUPPORT FOR POLICY IDEAS
Strongly
or
Strongly Somewhat Somewhat
Somewhat Support
Support
Oppose
Support
Protect Yampa River water quality and
aquatic/wildlife habitat by restricting
88%
69%
19%
8%
river recreation when necessary
Designate "hiking-only" trail(s) at
79%
41%
38%
9%
Emerald Mountain
Regulate the number of private tubers on
65%
38%
27%
14%
the Yampa River
Designate one-way "directional" trails at
Emerald Mountain and/or Spring Creek
74%
33%
41%
11%
Open Space
Restrict sections of the Yampa River that
56%
31%
25%
18%
private tubers are allowed on
Designate additional off-leash dog areas
58%
30%
28%
14%
Construct a fenced dog park
53%
23%
30%
17%
Make Emerald Park available for Triple
37%
13%
24%
13%
Crown use
Modify Howelsen Hill chairlift to
33%
10%
23%
24%
accommodate bicycles year-round

4

Strongly
Oppose

Not
sure

3%

1%

7%

5%

16%

5%

6%

9%

19%

7%

23%
24%

5%
6%

32%

18%

31%

12%
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LEVEL OF SUPPORT FOR FUNDING ALTERNATIVES
Question: Current funding will not cover desired changes or additions to the system. The total cost for all
of the new options presented is approximately $71 million. New funding to implement any desired
changes or additions will need to come from new taxes – other communities have utilized Sales Tax,
Property Tax, and/or other special taxes such as the Accommodations Tax. What is your level of support
for new taxes for enhancements or additions to the existing system?

LEVEL OF SUPPORT FOR FUNDING ALTERNATIVES
Strongly
Total $
or
generated
Strongly Somewhat Somewhat
Somewhat
Support
Support
Oppose
for capital
Support
projects
Additional 1% increase
in Accommodations Tax
Additional 1/2 cent
dedicated sales tax
(50 cents on a $100
purchase)
Additional 1 cent
dedicated sales tax
($1 on a $100 purchase)
New property tax
($15 per month for
$500K home, $22.50 per
month for $750K, $30
per month for $1 million
home)
New property tax
($27 per month for
$500K home, $40.50 per
month for $750K home,
$54 per month for $1
million home)

Strongly
Oppose

Not
sure

$10.6
million

67%

42%

23%

11%

19%

5%

$33.6
million

67%

34%

33%

10%

21%

2%

$67.2
million

42%

23%

19%

17%

38%

3%

$36.5
million

42%

23%

19%

13%

41%

4%

$65.6
million

26%

15%

11%

12%

57%

5%

5
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LEVEL OF SUPPORT FOR PROJECTS
Question: It is important to understand the community’s highest priorities. The following items are only
possible with new funding sources. Please rate your level of support for each of following projects.
LEVEL OF SUPPORT FOR PROJECTS

Implement the Yampa River Structural
Master Plan recommendations to
improve river health
Concept A. Howelsen Park basic
maintenance and repair of the lodge,
ski lifts and existing park facilities
Howelsen ski jumps stabilization
Extend the Core Trail west to Slate
Creek
Conserve new lands as open space for
public recreation + trails
Conserve new lands as open space for
habitat conservation + environmental
purposes
Extend Core Trail south to Legacy
Open Space
Implement the Yampa River Structural
Master Plan recommendations to
improve river recreation
Construct Emerald Mountain
Blackmere Trailhead parking lot and
define trail entrance
Concept C. Redevelop central portion
of Howelsen Park for multi-purpose
community uses, which requires
construction of a new, off-site ball field
complex
Concept D. Increase the multi-purpose
festival and field space available in
Howelsen Park beyond what is
possible with Concept C
Preserve and enhance the ball fields at
Howelsen Park
Improve the rodeo grounds (Concept
B)
Indoor gyms / multi-purpose courts
Construct a four-field ball field
complex at a new site (required to
replace fields removed with Concept C
or D)
Bear River Park construction
Field house (indoor sports turf field
and locker rooms)
Add yurts or cabins to Emerald
Mountain open space, per the Master
Plan

New
Tax $
Needed

Strongly or
Somewhat
Support

Strongly
support

Somewhat
support

Somewhat
oppose

Strongly
oppose

Not
Sure

$3.0 m

82%

52%

30%

8%

5%

5%

$3.2 m

83%

50%

33%

7%

7%

3%

$3.9 m

76%

46%

30%

11%

8%

5%

$1.5 m

76%

46%

30%

9%

7%

8%

$3.0 m

80%

44%

36%

8%

8%

4%

$3.0 m

73%

41%

32%

12%

11%

4%

$4.4 m

67%

39%

28%

14%

10%

9%

$0.3 m

67%

30%

37%

16%

10%

7%

$0.5 m

68%

23%

45%

15%

14%

3%

$4.0 m

42%

19%

23%

22%

31%

5%

$3.7 m

45%

18%

27%

19%

31%

5%

$0.3 m

51%

17%

34%

21%

19%

9%

$4.4 m

45%

15%

30%

31%

21%

3%

$8.1 m

31%

14%

17%

27%

34%

8%

$14 m

35%

12%

23%

23%

35%

7%

$3.4 m

37%

12%

25%

21%

18%

23%

$9.7 m

29%

12%

17%

26%

37%

8%

$0.5 m

27%

9%

18%

27%

37%

9%

6
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COMMUNITY PRIORITIES
Question: Please select up to 5 projects as your top priorities.

PRIORITIES IN THE COMMUNITY
Concept A. Howelsen Park basic maintenance and repair of the lodge,
ski lifts and existing park facilities
Implement the Yampa River Structural Master Plan recommendations
to improve river health
Conserve new lands as open space for public recreation + trails
Howelsen ski jump stabilization
Extend the Core Trail west to Slate Creek
Conserve new lands as open space for habitat conservation +
environmental purposes
Extend Core Trail south to Legacy Open Space
Construct Emerald Mountain Blackmere Trailhead parking lot and
define trail entrance
Implement the Yampa River Structural Master Plan recommendations
to improve river recreation
Concept D. Increase the multi-purpose festival and field space available
in Howelsen Park beyond what is possible with Concept C
Concept C. Redevelop central portion of Howelsen Park for multipurpose community uses, which requires construction of a new, off-site
ball field complex
Improve the Rodeo Grounds (Concept B)
Indoor gyms / multi-purpose courts
Field house (indoor turf field and locker rooms)
Construct a four-field ball field complex at a new site required to
replace fields removed with Concept C or D)
Bear River Park construction
Add yurts or cabins to Emerald Mountain Open Space, per the Master
Plan
Preserve and enhance the ball fields at Howelsen Park

7

Priority
Ranking

% of
respondents

1

52%

2

49%

3-4 (tie)
3-4 (tie)
5

46%
46%
43%

6

41%

7

34%

8

24%

9

23%

10-11 (tie)

18%

10-11(tie)

18%

12
13
14

17%
14%
13%

15

7%

16

7%

17

5%

18

2%
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LEVEL OF SUPPORT VERSUS PRIORITY FOR PROJECTS

Implement the Yampa River Structural Master Plan
recommendations to improve river health
Concept A. Howelsen Park basic maintenance and repair of
the lodge, ski lifts and existing park facilities
Howelsen ski jumps stabilization
Extend the Core Trail west to Slate Creek
Conserve new lands as open space for public recreation +
trails
Conserve new lands as open space for habitat conservation
+ environmental purposes
Extend Core Trail south to Legacy Open Space
Implement the Yampa River Structural Master Plan
recommendations to improve river recreation
Construct Emerald Mountain Blackmere Trailhead parking
lot and define trail entrance
Concept C. Redevelop central portion of Howelsen Park
for multi-purpose community uses, which requires
construction of a new, off-site ball field complex
Concept D. Increase the multi-purpose festival and field
space available in Howelsen Park beyond what is possible
with Concept C
Preserve and enhance the ball fields at Howelsen Park
Improve the rodeo grounds (Concept B)
Indoor gyms / multi-purpose courts
Construct a four-field ball field complex at a new site
(required to replace fields removed with Concept C or D)
Bear River Park construction
Field house (indoor sports turf field and locker rooms)
Add yurts or cabins to Emerald Mountain open space, per
the Master Plan

8

New
Tax $
Needed

Strongly or
Somewhat
Support

Priority
Ranking

$3.0 m

82%

2

$3.2 m

83%

1

$3.9 m
$1.5 m

76%
76%

3-4 (tie)
5

$3.0 m

80%

3-4 (tie)

$3.0 m

73%

6

$4.4 m

67%

7

$0.3 m

67%

9

$0.5 m

68%

8

$4.0 m

42%

10-11 (tie)

$3.7 m

45%

10-11 (tie)

$0.3 m
$4.4 m
$8.1 m

51%
45%
31%

18
12
13

$14 m

35%

15

$3.4 m
$9.7 m

37%
29%

16
14

$0.5 m

27%

17

1.48

AGENDA ITEM #2.
Tentative Upcoming Agenda Items
Agendas are Subject to Change

February 13th
 Renaming Spring Creek Trail (Angela)
 West Lincoln Park update (Angela)
 Off Leash Location (Angela)
 Cost Recovery (Kyrill)
February 27th
TBD
March 13th
 Commercial River Operators Renewals

2.1

